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Nurse Aide course instruction
icontinued to be driven by the
icourse objectives and standards
lestablished by outside state and
federal agencies.

Instructors are flexible and
available to meet students
llearning needs.

[Tutoring is available to students
leither face to face or through
lonline programs like WebEx or
ICollaborate.

ILaboratory and clinical
linstruction, conducted on the high
Ischool campus, follow teaching
land safety guidelines established
by the state agency responsible
ffor oversight of the program.

Practicums/internships: Some
lpracticum and internship sites
closed during the beginning of the
lpandemic and students were
delayed in completing the required|
hours.

(Grades of In Progress (IP) were
igiven and when the sites could
isafely reopen, students returned
land completed the required
icompetencies and hours.

|While following CDC guidelines,
linstructors made required visits to
practicum/internship sites to
icheck on students and meet with
Isite supervisors.

[Students were provided an
linternship/practicum packet and
Isyllabus that explains what is
lexpected of them.
Practicum/Internship site
lsupervisors are provided with a
IMemorandum of Agreement and
lan Employer Internship/Packet
loutlining their expectations. Mid-
[Term and Final evaluation rubrics
\were provided to the
practicum/internship. The doors of]
icommunication remained open
lbetween the instructor, the

and the site supervisor.

IClinical - Some programs were
ical

following CDC/OSHA guidelines.
[The College provided PPE for
faculty and students if needed. For|
those programs not permitted in
[the clinical setting, practicum and
clinical hours were completed via
\virtual simulations through
realistic client scenarios, as
lapproved by respective program
laccrediting agencies and licensing
lboards. Some programs utilized
isimulated clinical experiences in
lon campus labs. On campus labs
lwere conducted with
ladministrative approved lab plans
developed based upon CDC/OSHA
ideli All clinical instruction
lwas driven by program and course|
lobjectives/competencies.

ILabs: Lab hours was completed
online for some business and
igeneral education courses.

IOn campus labs were utilized on a
limited basis mainly by the health
isciences and industrial programs.
[These program instructors
developed comprehensive facility
luse plans incorporating the

ICDC s and local Department of
IPublic Health guidelines.
|[Additionally, lab sizes and
ischedules were modified to
lensure social distancing; masks
lare work by faculty, students, and
istaff at all times. Full PPE was
provided and worn by students
land faculty as needed. The priority
\was to create the safest possible
lenvironment for students, faculty
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land staff based on the latest
iguidance from health experts

[Students, who were not already
taking online and/or hybrid
icourses and were thrown into an
lonline course without much notice
land little preparation, faced the
imost challenges. These students
lare mostly in industrial and health
sciences courses. Instructors
imade the process as easy as
[possible by being flexible, staying
lin constant communication with
istudents, holding live meetings
\with them using Web Ex and/or
Blackboard Collaborate. The
Blackboard Helpdesk was also
lavailable for students to request
technical assistance.

Many students live in areas where
reliable Internet connections are
Inot available. These students are
lused to completing their work
lusing STC's computer labs. When
lour campuses closed, instructors
lextended due dates of
lassignments and allowed students|
to submit work using whatever
imethod worked best for them. For
lexample, students who did not
lhave printers and were working on
portfolios, emailed their work to
[the instructor who printed the
lassignments for them. Students
who did not have Internet service
\were allowed to sit in their
ivehicles in the STC parking lot
lusing our WiFi to complete or
isubmit assignments. The college
also purchased laptops for
students to check out and use at
lhome and computer labs were
lopened in May to allow students
laccess to computers and WiFi.

Instructors continued to use the
lsame assignments and exams that|
were used in the classroom even
[though the classes were placed
lonline/hybrid. The same syllabus
land lesson plans were continued
through the completion of the
icourse.

[Student Affairs:

During the COVID public health
crisis, TCSG Commissioner,
IGregory C. Dozier granted TCSG
icolleges the option to suspend the
provisions of the Admission
IProcedure 6.2.1p that require

testing and ission of
lofficial transcripts for purposes of
ladmission.

[Southeastern Technical College
ichose to implement the

L ion of the pl.
testing requirement and the
isubmission of official high school
transcripts for Admi
lpurposes beginning with the
[Summer semester 2020 and

on through

[Semester 2021.

A test code of CV19 was entered
lin the BANNER Student
Information System for students
who did not provide appropriate
I scores. For prospecti
Istudents submitting an unofficial
transcript for Admissions, an
Admissions Hold was placed on
their account as a reminder that
an official transcript was still
ineeded. This allowed the student
to be accepted with only an
lunofficial transcript on file. During
la portion of this time (Summer
isemester 2020 and Fall semester
2020), Southeastern Technical
ICollege also allowed prospective
istudents to submit documents
(Birth Certificates) via email and
other electronic means since the
icampus was closed to the public.
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LFor the Summer semester 2020,
he On-Campus New Student
Orientation (Orientation Part B)
was canceled. However, all new
Istudents were still required to
icomplete the Online Orientation
IPart A that provided essential
linformation for new students.

IFor Fall semester 2020, a modified
IOn Campus New Student
Orientation (Orientation Part B)
was held, and students were able
to come on campus to submit any
loutstanding Admissions and/or
Financial Aid documents as well
las speak with any Student Affairs
lpersonnel should they need to.

Iin the onset of the COVID-19
lpandemic, Library Services
lpromoted its email and text
iservices, online resources, and
\waived due dates and fines for
lphysical items. Blackboard
Collaborate and WebEx rooms
provided expanded online
reference capability. Laptops were
lloaned to students who did not
lhave computers to complete
classes. With the approval of a
ICOVID-19 Instructional Safety
IPlan, the libraries in Vidalia and
ISwainsboro were opened two
days a week, beginning June 15th
ffor six hours each day by
lappointment. Each location had a
imaximum occupancy, ensuring
isocial distancing and proper
sanitization. Students were able to
luse computers as well as return
land check out books and meet
\with the Library Director if needed.
IFor the Fall 2020 semester, the
|Vidalia and Swainsboro campus
libraries and library computer labs
lare open from 8:00 a.m. until 6:00
Ip.-m. Monday through Thursday
\with social distancing and
lsanitization measures in place. A
inew library website was
lintroduced, providing more
lintuitive access to online
resources and online reference
services.

[The Registrar's Office provided all
services online
registration/advisement

i was provided via
lphone and email (registration
linstructions were posted on the
college website and social media);
transfer credit assistance was
provided to students via phone
land email; an online withdrawal
fform was created and used by
istudents to withdraw from
classes; students were
lencouraged to use the
registrar@southeasterntech.edu
lemail to communicate with the
Registrar's office by using this
lemail link all employees in the
IRegistrar's office were notified of
istudent inquiries and issues was
resolved in a timely manner;
igraduation related paperwork was
laccepted in an online format and
istudents were able to pay

related fees online.

[TCSG approved, and STC
implemented the use ofa Z
igrade. This grade was given to
students who could not
isuccessfully complete their
icourses due to COVID related
lissues. The Z grade does not
Inegatively affect a student’s
lacademic attempted hours or
IGPA.

[Southeastern Technical College
imoved from an in-person
ICommencement Ceremony to a
|Virtual Commencement Ceremony
for Spring, Summer, and Fall
(Graduates. Information
iconcerning the ceremony was
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lposted on the college website and
lsocial media. Requests for
information from students was
icommunicated via email and text
imessages. A
ion@:

g1 ntech.edu|
lemail was created for student
linquiries and information
lgathering.

[Southeastern Technical College
implemented new financial aid
\verification software, Campus
ILogic Student Forms, to allow all
inancial aid verification to be
icompleted by students 100% via
imobile phones or devices. All
inancial aid information, forms,
linstructions, etc., are available
100% online via our website or
[BannerWeb/Student Forms.

IAdmissions held modified testing
ischedules and procedures for
itive prog that require

[the TEAS exam. Multiple morning
land afternoon exams were
following CDC social
distancing and screening. Labs
lwere limited to meet social
distancing and were cleaned and
disinfected after each group of
testers. The Admissions
IDepartment was able to meet the
testing requirement needs of all

li before the iti
deadline for these programs.

IAdmissions Counseling: At the
onset of COVID19  admissions
icounseling was conducted
primarily by email or phone.
ICurrently, admissions counseling
is conducted via email, face to
face, and phone.

[Tutoring Students were referred
to their program instructors for
tutoring. Tutoring was provided by
lprogram instructors via
\WebEx/WebEXx recordings
(captioned), videos, email, and
telephone.

[Student At-Risk Referrals-
IReferrals were processed via
lemail and phone.

IT weekly trainings for faculty and
istaff

Career Services conducted virtual
imock job interviews for students
to prepare for entering the
\workforce.

[Title IX concern reminders were
sent out to all students and
lemployees

[Suicide Prevention Training

p ed by Special Popul.
was provided via WebEx to
lemployees

Activities: SGA
\were conducted via WebEx. For
IStudent Activity Days, STC offered
curbside lunch, curbside pickup
for mask kits that included mask,
lhand sanitizer, COVID health tips,
land thermometer, students
participated in Earth day photo
isubmission on social media.

IDisabilities Services provided
| 1s and dati
icommunications via phone and

lemail, fax, and Webex.

IRequests for Consideration Due to
IPregnancy were processed via
lemail, phone, and fax.

ILending Library Services: The
ILending Library Applications can
lbe completed online. Curbside
land scheduled pickup was
available.
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Career Services converted Work
[Study applications to fillable
forms and made the application
lprocess available entirely online.

ICareer Services has upcoming
[Transfer Credit Workshops and
lLunch and Learn virtual sessions
heduled. They also provided job
isearch assistance by Webex and
lemail.

In addition, STC took action in the
larea of general administrative
loperations and human resources
in response to COVID-19

d to assist employ so
[that they could work and assist
istudents.

1. Southeastern Technical College
implemented telework
larrangements in March.
[Employees submitted a telework
plan to their supervisors. Many
lemployees continue to telework
iseveral days during the workweek.
2. Part-time employees who were
lunable to telework were allowed
IAdministrative Leave.
IAdministrative Leave ended on

Muly 31, 2020.
3. The Families First Coronavirus
Rest Act requi ployers

to provide their

lemployees with paid sick leave
land expanded family and medical
lleave for specified reasons related
to COVID-19. These provisions
lapply from April 1, 2020, through
IDecember 31, 2020. Currently, we
lhave had six full-time employees,
land four part-time employees
request the Public Health Sick
lLeave.

[4. In March, the State Health
Benefit Plan (SHBP) temporarily
loffered virtual office doctor visits
lat a $0 co-pay, and telemedicine
was 100% covered. Additionally,
ISHBP temporarily covered the
cost of the COVID-19 test.

In summary, STC did as much as
possible in every area to ensure
had access to enroll and
lobtain a quality education.

[:Student
Provide
leffective
programs and
services to
loptimize the
lsuccess of
lour students
las they
prepare for
lquality jobs
land/or
lcontinuing
leducation.

1.1:Access: Students
will have access to a
lquality education.

00 High School
Enroliment

[KMS Report
ICollege Snapshot
[TEC0185

1907 HS Enroliment
HS Enrollment increased 12.5% over the previous FY of 801.
100 HS student increase

[The 5 year trend reveals a 204% increase since 2015.

Fall Semester 2019 is ry
Enrollment: High School Collaboratives

High School Summary

<01

01 HS Court

¥ ear

Count
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IAnalysis:

During AY 2020, STC Dual Enroliment had 901 total d dual enr a 12.5% increase from AY 2019 and exactly 100 more students than AY 2019.
37.4% of the overall enroliment for AY 2020 was DE students, which was 4th best in the state. In comparison, for AY 20 dual enroliment students made up only 24.8% of the
total college enrollment at colleges across the state. For AY 2019, 31.2% of the overall college enroliment was dual enroliment students, which was 5th best in the state. The
HS penetration rate for STC s service delivery area is 10.5% for AY 2020 compared to 9.9% for AY 2019.
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CSG provided alternate means
ffor admission through the Hope
IGPA and PSAT, which provides an
leasier path to admission to dual
lenroliment.

ISTC plans to expand the dual
nrollment opportunities by
Eiffering more classes online, on
he STC campuses, and at the
lhigh schools. STC also provides
classes on the high school
icampus when possible.

[STC has sent several full-time
linstructors to high schools to
teach courses on the high school
campus when we cannot
credential a high school teacher.
IAn ongoing challenge is finding
linstructors to teach on the high
ischool campus.

ISTC plans to promote these needs
imore on social media throughout
[the year in hopes that we can
lattract more qualified teachers
jwilling to tach dual enroliment
courses.

[The High School Coordinators will
lexpand their relationships with the|
lhigh schools to help in the area of
icommunication which we hope
\will attract more students to
pa pate in dual enroliment. The
High School Coordinator has
presented at parent nights and
Isenior nights to share dual
lenroliment opportunities with

and

ISTC also participated in the local
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Graduates

mmi . Graduates
Graduation Year Graduate Count | Award Count S —318 B WS

2016 775 1,065
2017 728 1,076
2018 707 1,019
2019 603 876
2020 633 892

2016 2017 2018 2019
A graduate may receive more than one award in an academic year.

Retention Trend
Southeastern Technical College

7B6

2013 2014 2015 2016 2017 2018 2019 2020
Academic Year
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Program Capstone Exams Trend
Southeastern Technical College

Adult Education
Enrollment and Gains Enrollment (Adult Basic Education)
Total enrollment of Adult Basic Education (ABE) students.
Enroliment calculation is based on the National Reporiing
System (NRS) definiions and is a count of the students in the
fiscal year (July 1 through June 30) who attended 12 or more
hours in an adult education program and are assessed at entry

educational functioning levels (EFL) of ABE 1-4, which are
equivalent to Grade Levels 0.0 - 8.8.

Enroliment (Adult Secondary Education)
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Enrollment and Gains

High School
Equivalency
Graduates

Total enroliment of Adult Secondary Education (ASE) students.
Enroliment calculation is based on the National Reporting
System (NRS) definifions and is a count of the students in the
fiscal year (July 1 through June 30) who attended 12 or more
hours in an adult education program and are assessed at entry
educational functioning levels (EFL) of ABE 5-6, which are
equivalent to Grade Levels 9.0- 129,

Enrollment (English as a Second Language)

Total enroliment of English as a Second Language adult
education students. Enroliment calculation is based on National
Reporting System (NRS) definifions and is a count of the total
unduplicated number of students in the fiscal year who attended
12 or mere hours in an Adult Education program and were
assessed with an enfry educational functioning level (EFL) of
English as a Second Language (ESL) Levels 1-6.

Measurable SKill Gains (Adult Basic Education)

Count of Periods of Participation with Measurable Skill Gains
(MSG) for participants with more than 12 hours of attendance
and initially assessed at Adult Basic Education (ABE) Levels
1-4. A participant achieves a M3SG by gaining at least one
educational functioning level after comparing the participant's
pre-test and post-test levels, attaining a high school equivalency
diploma, or exiting the program and entering postsecondary
within the fiscal year.

Measurable Skill Gains (Adult Secondary Education)

Count of Periods of Participation with Measurable Skill Gains
(MSG) for participants with more than 12 hours of attendance
and initially assessed at Adult Basic Education (ABE) Levels
5-6. A participant achieves a MSG by gaining at least one
educational functioning level after comparing the paricipant's
pre-test and post-test levels, attaining a high school equivalency
diploma, or exiting the program and entering postsecondary
within the fiscal year.

Measurable Skill Gains (English as a Second Language)

Count of Periods of Participation with Measurable Skill Gains
(MSG) for participants with 12 or more hours of attendance and
initially assessed at English as a Second Language (ESL)
Levels 1-6. A participant achieves a MSG by gaining at least
one educational functioning level, attaining a high school
equivalency diploma, or entening postsecondary within the fiscal
year.

High School Equivalency Graduates

The tofal number of students enrolled during a fiscal year (July
1- June 30) who successfully completed all four portions of the
GED Test or who were awarded high school equivalency by
fiscal year end.
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Placement Job Placement Rate (Overall) 98.4%

The placement rate fracks a cohort of graduates through
September 15 of the following year and uses the latest
employment status eniry for each student. The rate is calculated
as follows: Numerator: Employed in Field + Military+ Employed
in Related Field + Employed in Unrelated Field + Employed in
Field & Continuing Education + Employed in Related Field &
Continuing Education + Employed in Unrelated Field &
Continuing Education + Continuing Education. Denominator:
Mumerator + Mot Employed.

Job Placement Rate (In-Field)

The in-field placement rate tracks a cohort of graduates through
September 15 of the following year to show the percentage who
employed in a field related to their award program. The rate is
calculated as follows: Numerator: Employed in Field + Military +
Employed in Related Field + Employed in Field & Continuing
Education + Employed in Related Field & Continuing
Education. Denominator: Total Grads - (Continuing Education &
Employed in Unrelated Field + Confinuing Education +
Unavailable).

Economic Development

Metric Description
Customized Contract Companies Trained (CCT)

Training (CCT) Unduplicated count of companias that received customized
contract training (CCT) fram the college during the fiscal year.
CCT is training in which one or more companies request and

e pay for, or arrange for payment of, the training of their
Training (CCT) amployaes. Courses may include customized or standard
curricula, depending on the type of fraining requested by the
company. Generally, a college establishes a contractual
relationship with the company prior to providing CCT. Colleges
self-report quarterly data in TCSG's Economic Development
Data Entry Application.

Training Hours (CCT) 47 316

Total number of hours trained through the college's customized
contract training during the fiscal year. Training hours are
calculated by multiplying the number of trainees times the length
of the course. Colleges self-report quarterly data in TCSG's
Economic Development Data Entry Application.

98.5%

90.8%

33473

92.1%



https://ies.southeasterntech.edu/merger/SPIRIT/College_Goals_edit_01.cfm?Unit_goal_id=2308
https://ies.southeasterntech.edu/merger/SPIRIT/College_Goals_edit_01.cfm?Unit_goal_id=2322
https://ies.southeasterntech.edu/merger/SPIRIT/College_Goals_edit_01.cfm?Unit_goal_id=2324

New Page 3

https://ies.southeasterntech.edu/merger/SPIRIT/College_Goals_edit.cfm[2/17/2021 9:54:10 AM]


https://ies.southeasterntech.edu/merger/SPIRIT/College_Goals_edit_01.cfm?Unit_goal_id=2321

	southeasterntech.edu
	New Page 3


