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Strategic Goal 1: Access and opportunity for student success

Strategic Objective:
Assure student learning is achieved.

Achievements

Strateqic Objective:
Provide adult education opportunities to improve educational advancement.

Achievements

Strateqgic Objective:
Provide dual enrollment opportunities and other partnerships with local secondary school systems.

Achievements

Strategic Objective:
Provide options and collaborations with business and industry, other institutions of higher learning, and
other state agencies.

Achievements
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Provide services to improve enrollment, retention, graduation, and placement rates.

Achievements

Strategic Goal 2: Workforce for economic vitality

Strateqic Objective:
Provide Certified Work Ready program.

Achievements
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Provide credit programs to match workforce needs/strategic industries.

Achievements

Strateqgic Objective:
Provide economic development and community services that support attracting business and industry,

creating, expanding, and retaining jobs.

Achievements

Strategic Goal 3: Organizational development

Strateqgic Objective:
Assure that the administration of the College is customer focused in attaining the vision, reaching the goals

and supporting the implementation of the strategic plan.

Achievements
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Assure that the College maintains innovative, cutting-edge technology and equipment to improve
operations and enhance student learning.

Achievements
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Strateqgic Objective:
Expand human resources services to enhance internal workforce.

| Achievements

Developed new procedure and guidelines for staff person of the year awards.
Continued to solve merger challenges

Strateqic Objective:

Manage facilities and construction processes to maximize conservation and environmental initiatives, space
utilization, campus efficiencies, and capital outlay planning.

|New Master Campus Plan for Swainsboro Campus

Achievements

Strateqic Objective:
Manage financial resources efficiently and effectively.

| Achievements
Web-based Purchase Requisition tickler system was developed to improve internal control documentation.

The PR System provided the electronic means to track receipt of a package to the College, receipt of the package to the requestor, and then
informs the Business Office when the PR has been received completely.

Strategic Objective:
Provide safe and secure campuses.

IAccomplished $850,000 in MRR projects

Achievements

Developed a Master Campus Plan for Swainsboro Campus

Strategic Goal 4: Visibility, value, and support

Strategic Objective:

Brand and sell the College as a first choice, first class educational experience with positive employment
and education outcomes.

|NeW Marketing/PR director was hired.

Achievements |

Strateqgic Objective:
Build private financial support and increase alternative funding sources for the College.

| Achievements
The TCSG Matching Grant awarded STC the maximum amount of $24,541.28.

In 2010, the Georgia Work Ready Region Grant in the amount of $350,000 was awarded with a title of Southeast Georgia Advanced
Manufacturing and Distribution with the STC Foundation as the fiscal recipient.

|Foundation raised $180,000

Strategic Objective:
Maintain COC and appropriate program accreditations.

Achievements
Received program accreditation for Clinical Lab Technology program

Two staff members served on COC teams

Selected QEP topic

Strategic Objective:

Provide a system of research and assessment to present value-added data for monitoring, analyzing,
planning, and decision making.

| Achievements
Reports were developed to support data researched decision making:

CCCSE Course Master Data File Generator Developed

Civic/Professional Activities Report

College Goals, Objectives, Unit Goals, etc. grouped by Goal and Objective Report (Program Goals not finalized) College Goals Report
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